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Next Steps (Discussion on restructuring UCRLF)
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Loan Fund Objectives

Create or retain jobs
Benefit low and moderate income persons
Support small business through gap financing

RLFs can help to complete a business' financing package by
offering fixed rate, low‐interest loans, revolving lines of credit
or loan guarantees
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UCRLF Background ( History /Timeline Chart)

1996 1997 1998 2012 2014 2016 2018 2024

Annual Contract 
for Professional 
Services 
between Ulster 
County and 
UCEDA  ( Not 
executed)

UCEDA fee for 
service $125K 
(?)

CDBG Grant 
Funds
Defederalized 
Confirmed 

($900k) Initial 
CDBG Grant 

($2.0M) HUD 
Sect 108 Loan 
Guarantee

($500k)ESD 
Grant to 
establish 

Telecom Fund

Ulster County 
contracts with 

UC Development 
Corporation 
(UCDC) to 

administer loan 
programs 

($2.5M) Sect 
108 Loan 
Guarantee

($600) 
CDBG 
Grant 

Balance of 
Telecom 
Fund 

transferred 
to USDA 
relending 
program

UCDC 
restructured 
and name 
changed to 
UCEDA

Unused Sect 
108 funds 
returned to 

HUD

Community 
Development Block 
Grant (CDBG)
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Authorization, Governance and Administration

Authorization:
 UCRLF established in 1996 by the County Legislature to administer CDBG funds under an Agreement  with UCDC

(UCEDA) for Administration of Small Business Economic Development Loan Fund.

Governance:
 (UCDC/UCEDA) RLF Committee
 Authorizing Resolution 402, Dated 12/29/98
 Membership: 4 members; The County Treasurer, UCDC Executive Director and two members of the UCDC Board.

 Ulster County RLF Committee
 Authorizing Resolution 317, Dated 7/18/17
 Membership: 7 members; Chair of the Economic Development ( serves as chair) and Chair of Ways and Means, Majority

Leader, Minority Leader, Member of UCEDA’s Board of Directors and 2 persons representing private business
 Term: One Year

Administration:
 Professional Service Agreement between Ulster County and UCEDA dated 7/1/2013.   Expired
 Loan servicing
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Current Status
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Current Status

Next Steps (discussion on restructuring UCRLF)
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